
  
 

Project presentation 
 

Deepening democracy in the KwaZulu-Natal Midlands 
 
11))  WWhhoo  aarree  wwee??  
  
BBEESSGG  wwaass  eessttaabblliisshheedd  iinn  11998833  bbyy  sseenniioorr  ssttaaffff  ooff  tthhee  tthheenn  UUnniivveerrssiittyy  ooff  NNaattaall’’ss  DDeeppaarrttmmeenntt  ooff  
AArrcchhiitteeccttuurree..    IItt  wwaass  iinniittiiaallllyy  ffoorrmmeedd  aass  aa  ssuuppppoorrtt  ggrroouupp  tthhaatt  ddeeffeennddeedd  ccoommmmuunniittiieess  aaggaaiinnsstt  eevviiccttiioonn  ffrroomm  
iinnffoorrmmaall  sseettttlleemmeennttss  iinn  uurrbbaann  aarreeaass..    
  
In the early 1990’s, BESG became a key civil society player in helping to shape a new generation of 
planning and housing policies from local to national level.  Since 1995, BESG has been a leader in 
enabling poor communities to access development and advocating pro-poor developmental policy 
through research, practice, and advocacy work.  
 
BESG is based in Pietermaritzburg and operates extensively through the KwaZulu-Natal Midlands.  It has 
two core programs: 

� Building sustainable human settlements. 
� Promoting good governance and deepening democracy. 

 
The programs are inter-linked by the premise that service delivery to the poor can best be realized by the 
demonstration of innovative solutions and by helping government to embrace the challenges of 
development in a transparent and participatory manner. 
 
2) The Deepening Democracy Program 
 
Although the Constitution and the Municipal Systems Act provide an enabling framework for participatory 
democracy, public participation at local level has proved difficult to realize. This might have contributed to 
create public discontent in some municipalities, which in some cases led service delivery protests.   
  
TThhee  Deepening Democracy program was therefore conceived to create genuine public participation in 
decision making at local level, local government being the tier of government responsible for service 
delivery.   
 
The program, which is implemented concurrently with a local government turn-around strategy that was 
approved by Cabinet in November 2009, aims at demonstrating practical ways of enhancing public 
consultation and citizen engagement through the following interventions: 
 

• Building a strong civil society through leadership development and training in local government 
and development legislation, so that previously disadvantaged communities can engage with 
local government structures and processes on equal terms. 

• Disseminating knowledge and building awareness in low income communities of their rights to 
basic services and tenure security. 

• Empowering vulnerable households and civil society organizations to be active and responsible 
citizens, who can make optimal use of scarce assets and resources to improve their livelihoods. 

••  Assist targeted municipalities in taking practical measures to comply with national and provincial 
policy directives aimed at supporting service delivery to vulnerable communities and households.  

  
For more information, visit www.besg.co.za.  


