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Objectives/context 
 
 
As part of its mission of capacity-building, training and innovation in southern countries, the Agence 
Inter-établissements de Recherche pour le Développement (AIRD) supports the southern scientific 
communities in their search for autonomy, international recognition, and in the development of 
collaborative networks. 
 
The « Jeunes Équipes Associées à l’IRD » (JEAI) is designed to promote and strengthen new 
research teams in developing countries through partnership with IRD research units. 
From this point, the objective is not to fund individual grants, nor to support already achieved teams. 
This call aims to reinforce the experiences of researchers from developing countries in a research and 
capacity-building program, in order that JEAIs become world-class centers of excellence in their field 
and get integrated in national, regional or international networks. Joint research and capacity-building 
activities with the partner research unit lead to build a collective scientific dynamic, the goal of which is 
to guarantee a long lasting research team. 
 
This call for proposals is open to all IRD researchers. The JEAI correspondent being a researcher 
attached to one of IRD’s research units (http://www.ird.fr/la-recherche/unites-de-recherche ). 
 
The projects presented in this context will have to fit with one of the following thematic fields: 

 Development and governance 
 Vulnerabilities, inequalities and growth 
 Boundaries, and social and spatial dynamics 
 Infectious diseases, emerging and neglected diseases in particular  
 Nutrition 
 Lifestyle diseases 
 Health-plant intercations 
 Vulnerability and climate change 
 Risks and natural hazards 
 Water resources 
 Productions and food safety 
 Ecosystems and biodiversity 
 Sustainable energy and transport 

 
Concerning geographical priorities, AIRD’s action focuses on Africa and Mediterranean countries 
without excluding relevant projects in other geographic areas (Latin America, Indian Ocean and South-
East Asia). However, these geographical priorities follow the rankings established by the Development 
Assistance Committe of the OECD (www.oecd.org/dac/stats/daclist) 
 
 
 
Eligibilty criteria 
 
This call for proposals promotes the set up and/or the strengthening of research teams in developing 
countries in one of the thematic fields listed above.  
 
The ‘new team’ (Jeune Equipe) concept is to be understood from the point of view of its date of 
creation. There is no absolute link with the age of the team members.  
It is however strongly recommended that these teams include a significant amount of early carreer 
researchers. 
 
A JEAI counts with at least three permanent researchers/tenured professors: it guarantees the 
long-lasting activity of the team. The team members are not necessarily employed by the same 
institution. If multiple locations, the complementarity between them and the governance arrangements 
linked to it will be detailed. Post-doctorates may also be hosted in a ‘new team’. 
 

http://www.ird.fr/la-recherche/unites-de-recherche�
http://www.oecd.org/dac/stats/daclist�
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This team project is set up through partnership with at least one research unit under the 
supervision of an AIRD institution. The association with this(ese) research unit(s) do(es) not mean that 
all the ‘new team’s activities are associated to the project of its partner research unit. A JEAI has to 
have common activities with at least one research unit, but it also have to perform research and runs 
the team in a scientific self-sufficiency, in order to strengthen itself in an independent research team. 
Nevertheless, the fact that the scientific fields of the ‘new team’ is partially covering those of the 
partner unit is an asset that permits the scientific support of the ‘new team’ along the implementation 
of the project and enables to establish long lasting links on exchange and mutual interest basis. 
 
 
Selection criteria 
 
The elements that will be taken into account during the evaluation process and for which the 
application must respond clearly and explicitly are: 
 
The scientific project 

- The intrinsic quality of the scientific program  
- The clarity and consistency of its presentation  
- The consistency of the budget 

 
The team (structuring potential) 

- The quality of its members and its leader (including his management skills) 
Given their training and their scientific production 

- Consistency between the composition and the team project 
- Common experience (co-publication, joint projects) 

 
 
The association with an IRD research unit (balance of the partnership) 

- The partnership reality  
- The complementarity of skills between the two teams  
- The ability to mentoring young researchers and PhD students 

 
This association concerns scientific activities, but also how to run a research team: team 
management, fund-raising, scientific results enhancement.  
Neither a JEAI “under control” nor a complete disinterest, it is a fruitful interaction based on 
mutual interest. 

 
The team and its environment 

- The insertion in the scientific community (local, regional and international)  
- The integration of the team members in networks 
- The technology transfer activities planned 
- The transfer activities to civil society planned 
- The existence of a local academic diploma in the field of the JEAI 

 
In order the team project to be long-lasting, it is expected that the project ties with national and 
regional priorities where the JEAI is located. 

 
 
Moreover, it is of great importance that the project is recognized as a scientific operation of 
strategic importance by the home institution(s) of the team members. Thus they(it) commit(s) 
themselves(itself) to facilitate the implementation of the project proposal. Especially, as an employer, 
the institution(s) is(are) responsible for these expenses: wages, employer’s contribution in accordance 
to the rules in force in the country, basic overhead, administrative support…  
 
The institution(s) is(are) expected to support the team leader in his/her partnership strategy with third 
bodies in order the project to be achieved. It(they) is(are) also expected to support the team leader’s 
long-lasting strategy to disseminate the results, make applications: knowledge, know-how and the 
team in itself. The institution(s) is (are) expected to co-fund the project by: teaching release, low  
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percentage of administrative costs for the institutions directly managing the funds (10% maximum), to 
place staff available (technicians…), scholarships for students… 
 
 
General conditions and terms of financial support 
 
The JEAI “label” is given for three years, subject to a mid-term positive assessment. An agreement 
sets the rules of the partnership between the home institution(s) of the team members, the team 
leader and IRD. 
 
Each selected JEAI is given a support depending on the needs of the project, the numbers of 
researchers and the time dedicated to a project. This support also depends on the number of good 
proposals. A maximum of 50 000 euros for 3 years is obtained including overheads, small 
equipment, local missions/field work, international missions, the organization of 
symposiums/workshops.  
In the case that the funds are transferred through the institution, administrative costs have to be as low 
as possible (10% maximum).  
This support is submitted to three evaluations: a technical and financial report after the first year, a 
mid-term evaluation, a final evaluation that condition the funding (30%, 30%, 30%, 10%).  
 
Beyond this support, scholarships applications may be submitted to IRD through the individual 
scholarships calls for proposals  (ARTS and BEST programs). Usual criteria for individual projects will 
be respected, knowing that being a part of a JEAI will be positively taking into account by the selection 
committee. 
 
 
 
Application process 
 
 
 
 
 
The selection of the projects is made in three stages: 
 

1. The JEAI candidate Leader send to jeai@ird.fr a short presentation (summary and thematic 
fields of the project, contact informations - model available on the website) before the 2nd

A confirmation of receipt will be sent. 

 of 
April 2014. 

Do not hesitate to contact us if you do not receive it
 

. 

2. The complete application file is sent  to jeai@ird.fr  (model available on the website) before the 
22nd

The application is a pdf combining all the documents, and with no password, named 
“AAP2014_JEAI_NAME-of-the-JEAI” 

 of April 2014. The different parts of the application are described below. 

 
The Capacity Building Office (Service Renforcement des Capacités) analyses the applications 
regarding the eligibility criteria of the program.  
A confirmation of receipt will be sent and in March you will receive a confirmation of 
eligibility. Do not hesitate to contact us if you do not receive it

 
. 

3. Eligible applications are evaluated by two scientific specialists then by members of the experts 
committee on the basis of the criteria presented above (see Selection criteria above). 
  

 
 
 
 
 

Since 2013 the entire application process is done electronically 
 

http://www.ird.fr/les-partenariats/renforcement-des-capacites/des-programmes-specifiques/bourses-de-these�
http://www.ird.fr/les-partenariats/renforcement-des-capacites/des-programmes-specifiques/bourses-d-echanges-scientifiques-et-technologiques-best�
mailto:jeai@ird.fr�
http://www.ird.fr/les-partenariats/renforcement-des-capacites/des-programmes-specifiques/jeai�
mailto:jeai@ird.fr�
http://www.ird.fr/les-partenariats/renforcement-des-capacites/des-programmes-specifiques/jeai�
http://www.ird.fr/les-partenariats/renforcement-des-capacites/l-evaluation/le-comite-des-experts�
http://www.ird.fr/les-partenariats/renforcement-des-capacites/l-evaluation/le-comite-des-experts�
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The application must include: 
 
- completed application form (JEAI form 2014) 
- a timeline for proposed activities 
- a cover letter of the team leader 
- a commitment letter from the JEAI correspondent, belonging to an IRD research unit, to 

accompany the team 
- a recommendation letter from the Director of the IRD research unit, stressing out how his/her 

research unit commits itself to support the JEAI if selected 
- a recommendation letter from the home institution(s) of each team members by its legal 

representative, stressing out their commitments to co-fund the project (this document will be 
essential for the contract

 
)  

 
 
The originals of all documents sent electronically shall be kept by the applicant team. They can 
be claimed if the project is selected. 
 
IRD Representatives 
 
 
*The IRD has country offices throughout Africa, Latin America and Asia. To complete your application, 
please contact the IRD office in the country where your project is located: (http://www.ird.fr/l-ird-
dans-le-monde), so that the local representative of the IRD takes note of your request, can assist you 
in the application process and follow-up in case your project is selected. 
 
 

 
*For more information: www.ird.fr/programmes-src/ 

 
 
 

No application will be accepted if the short presentation  
has not been sent on time 

 
Incomplete and late applications will not be accepted. 

 
Don’t hesitate to contact us for any question while  

you are preparing your application 
 

 

 

 

 

http://www.ird.fr/l-ird-dans-le-monde�
http://www.ird.fr/l-ird-dans-le-monde�
http://www.ird.fr/programmes-src/�
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ANNEX 1 
Examples of JEAI set up these last years 

 
To clarify JEAI program expectations, several examples of selected projects are presented 
below. They are all different, yet all are based on:  
- a real leader, 
- a real partnership between JEAI and IRD research unit 
- an objective of a long lasting team in a long term.  
 

■ 

 

Identification and modelling of water resources in altitude according to climate changes: 
towards the integrated management of water in the Andes of Ecuador - JEAI IMAGE, Ecuador 
(2008) 

 

The objective of this JEAI is to open a new field of research complementary to the work done by the 
partner Research Unit and to gather together researchers on new research and techniques in the 
fields of glaciology / hydrology of watersheds in altitude. 

The JEAI and the partner research unit are complementary and mutually supportive:  
- the partner research unit

- 

 has been conducting research in Ecuador for over ten years and has 
achieved results that bear on the single site Antisana, while techniques such as photogrammetry can 
extend the research to estimate surfaces and volumes of glaciers and their changes to other mass 

- 

There are engineers, researchers and students individually trained that can form an Ecuadorian 
research team to be partner of the research unit, 

 
The unit wish to continue a training dynamic and to establish the partnership 

There is an auspicious situation

 

 (i) the team leader is back in Ecuador, following a partnership with the 
research unit for eight years, (ii) development of the team in a major university in Ecuador (Escuela 
Politecnica Nacional EPN), (iii) acquired funding for a portion of the project by the SENACYT 
(Ecuadorian funding agency) and (iv) the presence of a pool of students. 

 
 
 
 
 
■ Governance of Marine and Coastal Environment in Algeria 
 

– JEAI GEMALIT, Algeria (2008) 

 

The team aims to establish a multidisciplinary working group on the topic of governance of marine 
protected areas (MPAs), given the topicality of this theme on the Mediterranean. It aims to analyze 
governance processes in MPAs in Algeria. 

 

The project relies on a cohesive team, complementing the partner IRD research unit. This association 
allows a comparative work between research conducted by the unit in West Africa, on the lower 
valleys of East Africa and the work conducted by the JEAI in the Maghreb. The IRD correspondent will 
provide relevant expertise in the anthropological study of representations and uses of marine life in the 
context of MPAs. He will contribute to strengthen the capacity of the team by participating alongside 
the JEAI leader to the scientific leadership of the team and to the co-supervision of some students. 
The unit will help develop the research activities of the JEAI by facilitating access to information 
resources through its own funds but also through the funds of partner institutions. 
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■ Modelling and Computer Simulation of Complex Systems
 

 - JEAI MSI, Vietnam (2006) 

 

The central research theme of the modelling and computer simulation of complex systems is divided 
into three thematics: (i) modelling and simulation support for disaster management and security; (ii) 
modelling and simulation of natural complex systems, applications to participatory management of 
shared resources, (iii) modelling and simulation of virtual environments of collaborative learning. 

 

The JEAI project came after six years of close contact between the JEAI members and the partner 
research unit: annual teaching missions, co-supervision of PhD students, and writing of joint research 
projects. The objective was to structure the collaboration and to see how to develop a more ambitious 
joint work (international research project, co-supervision of theses, exchange of researchers), 
particularly in integrating MSI in the network of applied mathematics of the research unit. 

 

This is of great interest that the association and success of JEAI is based on the fact that (1) MSI 
presents a combination of researchers gathered in a thematic field perfectly concording with the 
research conducted by the partner unit. The combination of the two teams has achieved a critical 
mass ideal for carrying out joint research on individual-centered computer simulation techniques, (2) 
MSI is further backed by a high-level French-speaking Master, many students of which are keen to 
continue with a PhD, which is a great asset and a chance to train on these areas future teachers or 
managers of the country. (3) Finally, MSI is in a social and rapidly changing economic context, 
carrying exciting issues related to human security, environment or urban expansion and provides an 
ideal testing ground for research works in modelling and simulation, because of the availability of a 
basic infrastructure, essential to this research (computers, telecommunications, etc..). It is also likely 
that the models developed for the Vietnamese reality can be adapted to other contexts. 

 
 
 
■ Human African Trypanosome – JEAI THA, Cameroun (2002) 
 

 

The project involves an interdisciplinary study of sustainability and the re-emergence of human African 
trypanosomiasis in Cameroon. 

 

The success of the team project is based on the fact that JEAI had its own programs and joint 
programs with the partner research unit, for which the JEAI received support for equipment. The unit 
also provided its expertise to review the project proposals and projects of scientific publications. 
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ANNEX 2 
Specific terms definitions 

 
■ ■ IRD correspondent 
 
The IRD correspondent is a researcher belonging to an IRD research unit who will specifically support 
the consolidation of a JEAI towards a research team. So his/her role is variable according to the 
positioning of the JEAI. In terms of research, the roles should be clear from the project set up.  
If all research works are not to be common, it is desirable that the partnership leads to co-publications, 
that the JEAI members are eventually invited to seminars through him/her.  

 

Often, the IRD correspondent has a role in strengthening the capacity of the team, including co-
supervision of students. It is also desirable that he/she supports the JEAI leader in his/her charge of 
scientific coordination of the team. 

From the set up of the project, he/she follows a strategy for a sustainable, non-exclusive, scientific 
cooperation with IRD, especially considering common answers to call for proposals.  
 

 

Finally, he/she must promote JEAI within its IRD research unit, as well as within the French and the 
international research networks of interest. 

 
■ ■ Home institution(s)/employer 
 
It(they) is(are) the institution(s) employing the JEAI members. As such, it(they) is(are) responsible for 
the expenses as an employer. It(they)

 

also support the team and its consolidation. It(they) must 
maintain involvement throughout the Program to validate the team’s project early on, provide co-
financing and promote its continuity, once funding ends.  

 
■ ■ JEAI/International joint laboratories (LMI) 
 
A JEAI project is not an LMI project. The JEAI program aims to support the creation or strengthening 
of research teams that are based on a research program. An international joint laboratory (LMI) is an 
operational structure for research and training, physically located in the premises of one or more 
partner(s) of the South, allowing the implementation of joint research and training around a common 
scientific platform (laboratories, equipment, computer equipment, information resources, etc...). 

 

Thus, the LMI is constructed around an external scientific laboratory, while JEAI is a project to build a 
research team in the South, supported by an IRD unit. 

 

In contrast, JEAIs that have reached a certain scale and who wish, may form a LMI with their partner 
IRD research unit. For that, there must be an auspicious context and the conditions must be met. On 
the other side, a team participating in an LMI can not submit a JEAI project. 

 
■ ■ IRD representative in foreign IRD offices 
 

 

The IRD has overseas representatives in charge of organizing the IRD partnerships. Regarding the 
JEAI program, they have an information role during the setting up of the projects and give an opinion 
on whether the selection of JEAI, based on their knowledge of research priorities and local issues and 
research conducted by the IRD. When implementing projects, they are the relay between the Capacity 
Building Office/ IRD headquarters and the team leader for the establishment of the funding and to 
monitor the team project. 

 
 
 
 
 


	The JEAI “label” is given for three years, subject to a mid-term positive assessment. An agreement sets the rules of the partnership between the home institution(s) of the team members, the team leader and IRD.
	Each selected JEAI is given a support depending on the needs of the project, the numbers of researchers and the time dedicated to a project. This support also depends on the number of good proposals. A maximum of 50 000 euros for 3 years is obtained i...
	In the case that the funds are transferred through the institution, administrative costs have to be as low as possible (10% maximum).
	This support is submitted to three evaluations: a technical and financial report after the first year, a mid-term evaluation, a final evaluation that condition the funding (30%, 30%, 30%, 10%).

