
 

 

       

 

 

 

 

 

                    

Project title:  Capacity building for participatory local governance in urban development 

 processes 

 
Planact is a nongovernmental development organisation established in 1985 in Johannesburg 
with the mission to bring about local development for the poor within an integrated framework.  To 
contribute to the achievement of the strategic development goals of poverty eradication and 
deepening democracy, Planact’s work is directed towards supporting and contributing to both the 
local government transformation process and the development of the organisational strength and 
capacity of community organisations.  
 
The project activities supported by the Embassy of France’s Civil Society Development Fund form 
part of Planact’s larger programme which includes four broad integrated components: community 
development and empowerment; participatory local governance; research and evaluation; policy 
analysis and advocacy.  
  
The key objective of the project activities is to contribute to processes that will develop the 
capacity of organizations of civil society in poor, marginalized communities within the Gauteng 
Province to have a strong presence in local government planning and development processes. 
The project directly addresses the practical public participation challenges facing local 
government within a context of rapid urbanization. Through facilitating a voice by poor, 
marginalized communities in planning and development processes, the project strives towards 
fulfilling the goals of achieving a truly participatory democracy.  
 
The following set of inter-related activities form the basis for working towards the objectives:   
 
- Participatory local governance training and support: 

This activity focuses on how local government works; development planning (community 
based planning and integrated development planning); local government performance 
monitoring in terms of service delivery and development programme implementation; and 
strategies for effective community participation. This training is targeted for members of 
community based organisations, ward committees, councillors, community development 
workers (CDWs), and municipal officials particularly fulfilling public participation roles.  
 

- Organisational development training and support:  
This aspect is geared towards community based organisations and ward committees with 
a focus on strengthening organisational / project management; inclusivity; leadership 
skills; conflict resolution; gender dynamics; and mainstreaming social challenges.  

 

- Facilitating engagement between communities and government through 
innovations in public participation:  

Intensive medium-term support will be provided for at least two specific communities in 
engaging their respective municipalities. Based on particular community needs, support 
will range from a situational analysis; information sharing; strategic community based 
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planning; capacity development; local economic development initiatives; and social 
facilitation support for building relations and negotiations with appropriate government 
structures. Planact also intends to work with communities targeted by various 
municipalities for informal settlement regularisation and upgrading programmes to ensure 
that the programmes employ genuinely participatory approaches.  

 

- Engaging in cross learning, policy analysis and advocacy initiatives:  

The project will use two platforms for these purposes: Community based local level 
advocacy will be supported through learning events to bring together different 
communities, policy makers, and development practitioners to share, learn from, and 
influence each other. Planact will also form alliances with other organisations and 
networks to learn from each other’s experiences, to affect the opinions of the public and 
key decision-makers on issues of importance to the poor communities in which we work.      

 
These specific activities are further supported by research, materials development and monitoring 
and evaluation to ensure that we consistently improve our practice.   
 
 

For more information, visit www.planact.org.za 


