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1. Background 
 
The Gay & Lesbian Network (GLN) is a dynamic and vibrant non-profit, human rights organisation for the advancement 
and recognition of Lesbian, gay, Bisexual, Transgender and Intersex (LGBTI) rights. Since the inception of the 
organisation in 2002 and registration with the NPO directorate in 2003, The Gay & Lesbian Network has become a 
recognised, respected and professional resource to LGBTI individuals and other LGBTI organisations in KwaZulu-Natal. 
Back in 2002, Mr Anthony Waldhausen (founder of GLN) saw the need to create safer social spaces for LGBTI 
community in Pietermaritzburg. To address this challenge, he hosted pageants and other social gatherings for the 
LGBTI community. During these events, a need for a more professional and formal support network was identified. In 
2003 the organisation was registered and thereafter a professional office was established.  
 

 Purpose: LGBTI people living in disadvantaged communities around KwaZulu-Natal organise and act locally in 
concert with other LGBTI groups and individuals in order to improve their lives, claim their rights and 
contribute positively to the development of a vibrant, supportive and developing LGBTI community. 

 Vision: Lesbian, Gay, Bisexual, Transgender and Intersex (LGBTI) people in KwaZulu-Natal have organised 
themselves to claim their rights and improve their lives. They contribute to the development of a vibrant, 
visible, vocal and well-networked LGBTI community in KwaZulu-Natal. 

 Mission: The Gay & Lesbian Network ensures optimum commitment and services to the upliftment and 
recognition of the LGBTI community through creative programmes that foster Equality, Respect and 
Acceptance. 

 

2. Programmes 

 
In developing the organisation’s strategy, a rights-based approach of marginalization was applied.  Three key strategic 
areas of focus were identified to mainstream support for the LGBTI community. Target groups include the LGBTI 
community and their immediate families; service providers and stakeholders (i.e. Schools, police and media); Public 
institutions; and the greater KwaZulu-Natal and Midlands region. 
 
The aims of the programmes are to ensure acceptance and integration of LGBTI people in the community, reduce 
prejudice/discrimination (covert and overt); and to empower the LGBTI community. 
 

1. Creating an Enabling Environment: Advocating for change that focuses on engaging the key stakeholders at 
provincial and local levels in education and awareness raising and intervention 
 
Strategic objective: 
By 2017 Key stakeholders working in UMgungundlovu area have been made aware of LGBTI rights and 
issues and are responding appropriately to LGBTI needs. 

 
Programme Objectives 

Objective 1: To sensitize stakeholders; ward councillors; community leaders and Police stations through the 
gender and sexuality manual in order to address health and LGBTI (Lesbian, Gay, Bisexual, Transgender and 
Intersex) issues 
Objective 2: To increase awareness of LGBTI rights and health care needs within the LGBTI community 
Objective 3: To challenge homophobic behaviour within the schooling structure 
Objective 4: To contribute to the awareness of hate crimes in South Africa. 
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The Gay & Lesbian Network has created a modular learning programme that focuses on Gender & Sexuality, 
which can be adapted for use by various institutions and community groups. The core objective of the module is 
to sensitize the general public by creating awareness and educating society about sexual orientation, which would 
result in a change in perception and attitude, helping the organisation to promote equality, respect and 
acceptance of LGBTI people.  
 
The Creating an Enabling Environment programme hosts a number of projects under it, namely: 
 

 Schools Project: To provide LO educators, school management and learners with sufficient knowledge 
on prejudice, discrimination, stereotypes and behaviours within the school environment based on the 
Hate Crime Research 2010/11.  
Furthermore to develop sustainable support through resources, support structures and a programme 
in the long term. 

 Monitoring of Hate Crimes: Gay & Lesbian Network is a member of the Hate Crimes Working Group 
which is working towards the passing of a Hate Crimes Bill. Hate crime monitoring forms are 
completed and referred to the Commission of Gender Equality (CGE); (civil matters) and the Public 
Protector for legal assistance. As part of outreach, law clinics are hosted in communities by GLN in 
partnership with CGE. 

 
2. Outreach Programme: The Gay & Lesbian Network is piloting an outreach programme in the Greater Edenvale 

area in Pietermaritzburg with the aim to improve accessibility to safe spaces and support for the LGBTI 
community within their own communities. Thereby building relationships based on understanding and mutual 
respect between family members, stakeholders and the community at large. 
 
Strategic Objectives:  
The LGBTI community in greater Edendale is empowered to take ownership of their rights, engage in self -help 
and self -development activities and have broader acceptance by the local community for equal and fair 
treatment. 
 
Programme Objectives: 
Objective 1: The pilot community structure serving LGBTIs is established in Greater Edendale 
Objective 2: To create a better understanding about LGBTI issues to the community at large 
Objective 3: The LGBTI has to take a stand for their right and also take ownership of their right in the 
communities 
Objective 4: For LGBTI to increase the understanding on how to live health positive life. The LGBTI on their 
own should support each other 
 
Much like the Creating an Enabling Environment, the Outreach Programme hosts a number of projects under 
its umbrella, namely: 
 

 Psychosocial Support project: This project is set to provide psychosocial wellbeing services for LGBTIs 
and the society in which they live in. The services include one-on-one counselling, family support and 
support groups. 

 Zenzele Project:  This project focuses on personal development and ongoing skill development work 
with an identified support groups in the Greater Edendale.  

 The Rainbow Theatre Group: The aim of having the drama group is to challenge stereotypes, create 
platforms of engagement and educate through performing arts, singing; dance and active story-telling. 

 HIV/AIDS services: In this project we aim to provide support when in terms of HIV/AIDS. We have 
support groups; the MSM program and HCT services(funded by ICAP); Gender Based Violence support 
groups and workshops (Sexual awareness and Treatment literacy). 

 
The aim of this strategy is to achieve sustainable change- the basis of a vibrant and healthy LGBTI community. 
In addition, the success of this strategy will impact positively on the educational and employment challenges 
which members of our community are faced with on a day to day basis. 
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Trainings will continue to play an important and supportive role in our work. The main shift in the coming 
period will be stronger focus on the facilitation of formation groups and local level organisations (formal and 
informal). This will require that we deepen our capacity to work in the field of organisation building and to 
support the development of critical and strategic thinking of LGBTI groups at community level so that local 
people can incrementally initiate action for themselves after the initial GLN support. 

 
 
 
 


